Being duly posted and advertised in accordance with the Open
Public Meetings Act, the Regular Monthly meeting was called to
order at 7:08 p.m. in Room 209 (Computer Room) at the High
Bridge Middle School. The following Board members were
present: Kay Daughters-Musnuff, Barbara Gallagher, Robert
Imhoff, Valerie Jordan, Jeffrey Raefski, Sheri Woliver arrived at
7:20 p.m., Janice Stemple, President and Heather Thompson, Vice
President. Also present was Dr. Patricia Ash, Superintendent of
Schools and Anthony Juskiewicz, Board Secretary/Business
Administrator.

#

«  High Bridge Elementary School Environmental Club
students discussed their award winning entry for the
2008 Treasures of the South Branch River
Explorations Mural contest.

«  Middle School 9/11 tribute produced by the High
Bridge Middle School Broadcast team under the
direction of Paige McGaheran and Jeff Thompson.

Wayne Halley spoke about a Board member’s comment that
the public should not attend Board meetings.

Susan Daroba spoke about a Board member’s comment that
the public should not attend Board meetings.

! $ %
&~ & Q=
D. Gallagher 8/20/08 Resignation as Board Member
S. Connor 9/5/08 Complaint

W. Stover 9/10/08 Board Candidacy
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Based upon the recommendation of the Superintendent, Sheri
Woliver motioned, seconded by Robert Imhoff to approve the
following minutes. Valerie Jordan opposed. Valerie Jordan

wanted to add her own goals to the August 27, 2008, minutes.

1. July 14, 2008 Regular Monthly Meeting

2. July 22, 2008 Team Building Meeting

3. August 11, 2008 Regular Monthly Meeting
4. August 27, 2008 Goal Setting Meeting

&0 / 0 1 2./

! A*6 =TT 7 (/7 T5.8
5& /2 / . , Kay Daughters9Musnuff, & Valerie
Jordan

:88/6 &8 ; *."*" 0. 50 /7 .
(*." &% "(/85 4* .=* !

! * " : Based upon the recommendation of

the Supermtendent Heather Thompson motioned,
seconded by Sheri Woliver to accept the
resignation of Daniel Gallagher, Board Member,
effective September 15, 2008. Unanimously
carried. Barbara Gallagher abstained.

(70 & 0 5&/72 /. 2./
. A 6 & . - &5/ 5.72.
5& /2 / . Kay Daughters-Musnuff & Sheri
Woliver
. //*4 =&0 /* . -5/ %.4</

5& /2 / . , Daniel Gallagher & Valerie Jordan
& *+ &*4 9 &/(&/& &M&35 /
5& /2 / . Jeffrey Raefski & Robert Imhoff
/. 4&0 && * T7:& * =24
5& /2 / . Heather Thompson & Robert Imhoff
2/ &< - /NM&/*& 5
43 7 :& * =24

3. & . 7 Janice Stemple, Heather Thompson,
Sheri Woliver

“C/



3 &/ 546 3 . 0&6 =/
Update of 2008-2011 salary ratification by
the High Bridge Education Association.
l %./; 5.2 0& * #
1)  Barbara Gallagher — Communicating Effectively
— March 1, 2008 (Attachment G-2-A-1) %./; 5.2
2)  Barbara Gallagher — School Public Relations 04 *
Forum — January 28, 2008 (Attachment G-2-A-
2)
= 2/ 0 1 2./
Dr. Ash presented the following items for review and
discussion:
2/
Dr. Ash read a statement regarding Mrs. Connor’s letter and 2/
said that she would speak to Mrs. Connor. Dr. Ash said that
she would look into implementing a summer school tour
program for incoming sixth graders.
! #
> 2008-2009 Enrollment as of September 11,
2008 with figures from September, 2007 for
comparison:
2.8 0 2.8 0 ?
, 90
Preschool (inclusion) 15 12 1
Kindergarten 30 29 2 (1 am/1 pm)
1™ 39 45 2
2" 44 29 3
31 28 46 2
4" 47 63 2
5" 56 41 3
MD 1 3 1
BD 3 4 1
4~ O .« A= ,
6" 41 45 2
7" 47 50 3 (note change)
g™ 50 38 3
004 & = ==
B B
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> Results of 2007-2008 District and School Level
Goals (Attachment G-3-A-2)
a. District Goals

l.

4.

Implement the recommended

improvement to the study skills

curriculum that will develop

organizational skills, test taking skills,

and note taking.

Improve the Language Arts program in

the elementary building as measured

by multiple assessments.

Improve math State test scores for

incoming eighth graders

a. Seventy six percent of eight grade
students will score proficient or
better on the NJASK-8.

Improve Language Arts State test

scores for grades three through five.

a. 2007-2008 NJASK Language Arts
test scores for grades three through
five special education students will
increase ten percent.

b. Elementary School: Building Level Goals

1.

To strengthen special education
students writing skills through the use
of 6+1 Writing Traits instruction and
other instructional strategies with the
goal of improving their NJASK test
scores.

To strengthen students’ writing skills
in grades 1-5 through the use of 6+1
Writing Traits instruction with the goal
of improving their NJASK language
arts scores.

c. Middle School: Building Level Goals

1.

2.

Improve math State test scores for
incoming eighth graders.
Implement the recommended
improvement to the Middle School
study skills curriculum that will
develop organizational skills, test
taking skills, and note taking.

3) Discussion of the 2008-2009 District Goals

4) District power outage — September 9, 2008.

Jeffrey Raefski again requested information from his
previous memorandum that he submitted to Dr. Ash.

4
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5) Review of July’s legal bills (Attachment G-3-A-5)

6) # 3 /03 _.=F 6 &9 & /0&6
2 (/7 5
The day begins with the Parade at Noon on Main
Street. The parade will lead down to Union Forge
Park where the HBPD will sponsor the Community
Day Picnic featuring food, music, and activities for
the kids.
7) # /! .CMU5& <.4 / 05/ /<*
& & /<* 4& 3 2 /< ./8./-& 46
54., who is enrolled at Raritan Valley
Community College in a service learning class
which requires 15 hours of volunteerism with a
community organization. She will be with Mrs.
Nowell from September 17, 2008 through October
13, 2008 and is considered a classroom visitor per

Policy 9541.
4 &
Kay Daughters-Musnuff — Aye  Jeffrey Raefski - Aye
Barbara Gallagher - Aye Sheri Woliver - Absent
Daniel Gallagher - Absent Heather Thompson, VP - Aye
Robert Imhoff - Aye Janice Stemple, President - Aye

Valerie Jordan - Aye

! #
Based upon the recommendation of the
Superintendent, Sheri Woliver motioned, seconded
by Robert Imhoff to approve the following item.
Unanimously carried.
! 22/.< the /*5.4& * 2./
*5 0 4 with the transportation for all away
games provided by First Student Bus Company
at a cost of $58.80/hour. (Attachment G-3-B-

1)

Based upon the recommendation of the
Superintendent, Sheri Woliver motioned, seconded
by Kay Daughters-Musnuff to approve the
following item. Unanimously carried. Jeffrey
Raefski, Naye #2 of Goals, Valerie Jordan, Naye #2
of Goals.

! 22/ .< the 2008-2009 District Goals.
(Attachment G-3-B-2)

2
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1. School Digest (Attachment G-4-A-1)

56 &*4 6 & & * 2./

I $& 0&4 = 2./

56 < * / -
Commerce Bank-Current Account — August 2008 D ==I0

Based upon a recommendation of the superintendent, Janice
Stemple motioned to approve the following item. Sheri
Woliver seconded the motion.

22/.< the employment of 4 3/85& " as
( / from September 16, 2008 through
October 3, 2008, at a per diem rate of $85.00, pending
results of the criminal history background check.

22/.< the employment of 4 3/85& = as Middle
School Nurse from October 6, 2008 to June 30, 2008 at a
Step 1 BA salary of $43,800 (prorated), pending results of
the criminal history background check. (Attachment H-2)

22/.< the employmentof O 4 /asa part-time
(4 hours perday) 4 = &/6 *5..4 /[ * . &

&/&2/.8 . &t from September 16, 2008 through June
30, 2008 at an hourly rate of $10.20 for a yearly prorated
salary of $7,054.32 pending results of the criminal history
background check.

22/.< the following .% (. O / * _/ forthe
2008-2009 school year at the rate of $35.42 per hour

&8 T (/ &; 3 /.0

Anna Sbriscia 1%, 2", 3 4"

Lynn Hughes (4™ grade only) | 1%, 2", 3", 4™

Judy Rogers 1%, 2%, 31 4™

22/.< the following  /*5.4& * 2./ & O
&0< ./ for the 2008-2009 school year.

“C/
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Cross Country Diane Alexanderson 6-8 7+ 1517.00
Volleyball Melissa Dilgard 6-8 7 1517.00
Athletic Director(s) Melissa Dilgard 6-8 3 521.50
Nicole DiGeronimo 521.50
Girls’ Basketball Gerald Tolomeo 6-8 6+ 2620.00
Al 22/.< the following *.9* //* &/ &* < & 0
&0< ./ for the 2008-2009 school year.
* < 6 &8  =(/E> /&0 ? "2 & .
< | /! 9 @
Safety Patrol Melissa Dilgard 6-8 36 1047.96
Environmental Lynn Hughes 3-5 10 291.10
Club Linda Kesty 6 174.66
(Fall) Emily Bruton 6 174.66
Environmental Lynn Hughes 3-5 10 291.10
Club Linda Kesty 174.66
(Spring) Emily Bruton 174.66
Youth Authors’ Club Lynn Hughes 4-5 18 523.98
Emily Bruton 18 523.98
Student Leadership Ann Walton 6-8 1,187.00
Melissa Dilgard 1,187.00
Art Club (Fall) Bruce Nicholas 7-8 10 291.10
Art Club (Spring) Bruce Nicholas 5 10 291.10
Homework Assistance | Michael Doerwang 6-8 20 582.20
Golf Club Michael Doerwang 6-8 15 436.65
Middle School Show Courtney Shiffman 6-8 30 873.30
Choir
Elementary School Courtney Shiffman 4-5 10 291.10
Chorus
Cabaret Courtney Shiffman K-8 25 727.75
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,! 22/.< anemployment contract for = "& 428&/. as
( *&44 / for the 2008-2009 school year at a
salary of $2,350.50.

I 22/.< the followingas (
2008-2009 school year:

&*5 / for the

Mary Moran
Michele Ilg-Gomez
Linda Gerristead
Susan Browne

@ 22/.< Karen Frace for 9 hours for summer 2008
clerical work at an hourly rate of $9.96 not to exceed
$89.64.

I 22/.< Kim Gorski for 14 hours for summer 2008
clerical work at an hourly rate of $10.39 not to exceed
$145.46.

I 22/.< Heather Trepiccione for 59 hours for summer
2008 clerical work at an hourly rate of $10.84 not to
exceed $639.56.

I 22/.< an employment contract for the 2008-2009
school year for &/; O . as Middle School part-time
evening custodian at arate of D !  per hour for 3 hours
per day on days when school is in session, pending results
of criminal history background check.

S &
Kay Daughters-Musnuff — Aye
Barbara Gallagher - Aye
Daniel Gallagher — Absent
Robert Imhoff - Aye
Valerie Jordan - Aye

Jeffrey Raefski — Aye

Sheri Woliver - Aye

Heather Thompson, VP - Aye
Janice Stemple, President - Aye

!
Based upon the recommendation of the superintendent, Sheri

Woliver motioned to approve the following items. Valerie
Jordan seconded the motion. Unanimously carried.

I 22/.< the following North Hunterdon Enrichment
Consortium trips:

& 35 4* OB® /80 O ..
& & &;in (/6 /0.
6on /086 2 =(/ A , where

8
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they will meet a naturalist and explore ecosystems.

Students are selected based on science aptitude and

interest. Cost per student of $2.50 to be paid for

with NCLB funds. Transportation costs are split at

the end of the school year by those schools

participating in the activity. 0.

/. 0 *42 /
ot

€ < 4*0 ° /&0 O . /. 08./
* 42/ C 3 :on 0&6 *.(/,
. Students will participate in a guided tour,
view, discuss and sketch various sculptures and
sculptors. Students are selected based on their
artistic aptitude, interest and work ethic.
Transportation costs are split at the end of the
school year by those schools participating in the

activity.
,%6 0 ° /&0 .
» 35 4*0,°%0 °3/60 0 . %085
%..03¢ *5_.4 @& . ¢c21 . & 3
%0 0& *.(/ @ for Film Making I!
Students learn components of a documentary
including film making techniques and create and
present a mini-documentary at the workshop.
Students are selected based on proposals they
submit.
S &

Kay Daughters-Musnuff — Aye Jeffrey Raefski - Aye

Barbara Gallagher — Aye Sheri Woliver - Aye

Daniel Gallagher — Aye Heather Thompson, VP - Aye

Robert Imhoff - Aye Janice Stemple, President - Aye

Valerie Jordan - Aye

o
G $ ¢

G $ ¢
Based upon the recommendation of the Superintendent, Sheri
Woliver requested a motion to approve the following
.4 _ to enter into Executive Session at 9:38 p.m.;
Heather Thompson seconded the motion. Unanimously
carried. Jeffrey Raefski and Valerie Jordan opposed.

Resolved, that the Board of Education move into closed session
for the purpose of discussing personnel, legal, and contractual
matters; and be it further
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Resolved, that the results of the discussion will be made public
as soon thereafter as possible and once the reasons for
nondisclosure no longer exist.

H Attorney client privilege Re: Potential Litigation

Sheri Woliver motioned to exit executive session and return to
public session at 10:13 p.m. Robert Imhoff seconded the
motion. Unanimously carried.

$

Resolved, upon the recommendation of the
Superintendent, that the Superintendent is hereby
authorized to issue a “final demand for payment” letter
to former employees who were overpaid, and that should
said employees fail to agree to a mutually acceptable
repayment plan within a 10-day period following receipt
thereof, that the Board Attorney is authorized to initiate
suit to recover the overpaid monies on behalf of the
Board and the taxpayers of High Bridge.

S &
Kay Daughters-Musnuff - Naye Jeffrey Raefski - Naye
Barbara Gallagher - Naye Sheri Woliver - Aye
Daniel Gallagher - Absent Heather Thompson, VP - Aye
Robert Imhoff - Aye Janice Stemple, President - Aye
Valerie Jordan - Naye

Motion Fails. 4 Ayes, 4 Nayes

Based upon the recommendation of the Superintendent, in
consultation with the School Business Administrator/Board
Secretary, Barbara Gallagher made a motion, seconded by
Valerie Jordan to approve the following items:

22/.< <.* 0 8 <.* E &%5*7 29 &0
D ,0,! 9

22/.<  <.* &  22/.< invoices for Current Expense Fund 10 in the
DB A= S E amount of D ,@,! (2007-2008 Schedule 23)

22/.< 286/ .4 (  22/.< invoices for Current Expense Fund 10 in the
v amount of D B =A@!A= (2008-2009 Schedule 2)

*> 22/ .< payroll for Current Expense Fund 10 in the
amount of D I E08/15/08)

10
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22/ .< payroll for Current Expense Fund 10 in the

&

35 /03

B=Al@ E08/31/08)

E &5*°

J. 35 4*

20=>

28/~
Approve a request for use of Middle School on
Saturday, September 27, 2008 from 2:00 p.m.until

6:00 p.m. for Lo &

&/.4%& [& 522 E5 @A+ /& 3

C& *& *#400 . /& * 5

&22/.<& 2 0 3/ * < 3&*/ 8* .8
/& * 8/." 5 /. 35

.9 0%.4 6(&#4 7 Use of Middle School gym on
Wednesday evenings beginning on September 17,
2008 and ending on May 27, 2009 from 7:00 pm
0
2 0 3/* < 3&*/ 8*&

until 9:00 pm.
E 5 &22/.<84

.8 /& * 8/.

%--

o< ./t <

=5 /.3

& /8

1 $.4 6(&4 7 Use of Middle School gym

on Monday evening’s beginning on September 22,
2008 and ending on May 25, 2008 from 7:00 pm

until 9:00 pm.
E 5 &22/.<84

.8 /& * 8/.% 5

35 /03

o< ./# (6

/

2 0 3/* < 3&*/ 8%

5 & ;

J. 35

(&4 7 Use of

Elementary School gymnasium Monday through
Friday evenings from 6:15 pm until 8:45 pm, and
Saturdays from 8:30 am until 4:00 pm per submitted
schedule beginning on November 22, 2008 and
ending on March 13, 2009. Use of Middle School
gymnasium Monday through Friday evenings from
6:15 pm until 8:45 pm, and Saturdays from 8:30 am
until 4:00 pm per submitted schedule beginning on
November 22, 2008 and ending on March 13, 2009.
UWES CUuC *.

O< ./# &/6
2. NN 4

/& * %/ 8% (8./

5¢< 35 /.
8* (8./ 5
- 3

/b *.

(&

/ 8281 *2&
& .85 :&

. 5
&/6

3

3& 08./C&/0 3 5
* '( /

& 0

.&/0

— Use of Elementary School classroom

on the various days of each month from October 2,

2008 to May 21,

4

2009 O< ./#
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8> .6 *.  —Use of Elementary School APR on
the various days of each month from September 16,
2008 to May 29,2009 0< ./#— < !
5.2 .

3> /4 *.  —Use of Elementary School classroom
on the various days of each month from October 8§,
2008 to May 20,2009 O< ./# [/ &0

% *.

4 &l
Kay Daughters-Musnuff — Aye  Jeffrey Raefski - Aye

Barbara Gallagher — Aye
Daniel Gallagher — Absent
Robert Imhoff - Aye

Sheri Woliver — Abstain 3-f
Heather Thompson, VP - Aye
Janice Stemple, President - Aye

Valerie Jordan — Naye Check 6573

Attorney bill
$ G $ E &5 -

Based upon the recommendation of the Superintendent, Sheri
Woliver motioned to table the following Staff/Board
members to attend workshops, conferences, etc. based upon
the guidelines of the Travel Expenditure Resolution adopted
November 5, 2007, seconded by Kay Daughters-Musnuff
Unanimously carried.

L4 &l
Kay Daughters-Musnuff - Aye Jeffrey Raefski - Aye
Barbara Gallagher - Aye Sheri Woliver - Aye
Daniel Gallagher- Absent Heather Thompson, VP - Aye
Robert Imhoff - Abstain Janice Stemple, President - Aye
Valerie Jordan - Abstain

Motion Passes.

G $ ¢

Based upon the recommendation of the Superintendent, Robert
Imhoff requested a motion to approve the following

.4 . toenter into Executive Session at 10:27 p.m.; Kay
Daughters-Musnuff seconded the motion. Unanimously
carried.
Resolved, that the Board of Education move into closed session
for the purpose of discussing personnel, legal, and contractual
matters; and be it further

12
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Resolved, that the results of the discussion will be made public
as soon thereafter as possible and once the reasons for
nondisclosure no longer exist.

e August 11, 2008 Executive Meeting Minutes review
(see sealed envelope)

e Administrator’s final contract revisions (see sealed
envelope)

Robert Imhoff motioned to exit executive session and return
to public session at 10:36 p.m. Sheri Woliver seconded the
motion. Unanimously carried. Jeffrey Raefski abstained from
second bullet.

! $

! G $
$
Based upon the recommendation of the Superintendent,
Robert Imhoff motioned, seconded by Kay Daughters-Musnuff
to approve the following items.

1. August 11, 2008 Executive Meeting Minutes

4 &l
Kay Daughters-Musnuff — Aye Jeffrey Raefski — Naye
Barbara Gallagher — Aye Sheri Woliver - Aye
Daniel Gallagher — Absent Heather Thompson, VP — Aye
Robert Imhoff - Aye Janice Stemple, President - Aye
Valerie Jordan — Naye

3 F* < # &6 A 6
& !
! %

1. Jeffrey Raefski motioned to amend the resolution for final
demand for payment letter by changing the seventh line to
state after the word thereof to “that the Board may take
further action.” Barbara Gallagher seconded the motion.

S &
Kay Daughters-Musnuff — Naye Jeffrey Raefski — Aye
Barbara Gallagher — Naye Sheri Woliver - Naye
Daniel Gallagher — Absent Heather Thompson, VP — Naye
Robert Imhoff - Naye Janice Stemple, President - Naye

Valerie Jordan — Aye

13
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&41 A &6 6
2. Kay Daughters-Musnuff motioned to amend the
resolution for final demand for payment letter by
changing the seventh line to state after the word thereof
to “may take further action to recover the overpaid
monies on behalf of the taxpayers.” Barbara Gallagher
seconded the motion.

S &
Kay Daughters-Musnuff — Aye Jeffrey Raefski — Aye
Barbara Gallagher — Aye Sheri Woliver - Naye
Daniel Gallagher — Absent Heather Thompson, VP — Naye
Robert Imhoff - Naye Janice Stemple, President - Naye

Valerie Jordan — Aye
&41'B &6 B 6

None

1! :

Having no further business to come before the Board, Janice
Stemple motioned to adjourn the meeting at 11:02 p.m. The
motion was seconded by Sheri Woliver. Unanimously carried.

Respectfully submitted,

Anthony Juskiewicz
Board Secretary/Business Administrator

14
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