Being duly posted and advertised in accordance with the Open
Public Meetings Act, the Regular Monthly meeting was called to
order at 7:12 p.m. in Room 209 (Computer Room) at the High
Bridge Middle School. The following Board members were
present: Kay Daughters-Musnuff, Barbara Gallagher, Robert
Imhoff, Valerie Jordan, Jeffrey Raefski, Janice Stemple, President
and Heather Thompson, Vice President. Also present was Dr.
Patricia Ash, Superintendent of Schools and Anthony Juskiewicz,
Board Secretary/Business Administrator. Sheri Woliver arrived at
7:16 p.m.
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Based upon the recommendation of the Superintendent,
Sheri Woliver requested a motion to approve the
following .1l . toenter into Executive Session at
7:48 p.m.; Kay Daughters-Musnuff seconded the motion.
Unanimously carried.

Resolved, that the Board of Education move into closed
session for the purpose of discussing personnel, legal, and
contractual matters; and be it further

Resolved, that the results of the discussion will be made
public as soon thereafter as possible and once the reasons
for nondisclosure no longer exist.

e Discussion of responses from interview
questions.
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Barbara Gallagher motioned to exit executive

session and return to public session at 8:11 p.m. Robert
Imhoff seconded the motion. Unanimously

carried.

Jeffrey Raefski motioned, seconded by Sheri Woliver to
appoint Mrs. Connor to the Board.

AU
Kay Daughters-Musnuff — Naye  Jeffrey Raefski - Aye
Barbara Gallagher - Naye Sheri Woliver - Aye
Robert Imhoff - Naye Heather Thompson, VP - Aye
Valerie Jordan — Naye Janice Stemple, Pres. — Aye

9 6 :9 )6 : . . )I

Barbara Gallagher motioned, seconded by Sheri Woliver to
appoint Mr. Stover to the Board.

AU
Kay Daughters-Musnuff — Aye  Jeffrey Raefski - Naye
Barbara Gallagher - Aye Sheri Woliver - Naye
Robert Imhoff - Aye Heather Thompson, VP - Naye
Valerie Jordan — Aye Janice Stemple, Pres. — Naye

96 :9 ) : .. )I

Valerie Jordan motioned, seconded by Sheri Woliver to
appoint Mrs. Connor to the Board.

AU
Kay Daughters-Musnuff — Naye  Jeffrey Raefski - Aye
Barbara Gallagher - Naye Sheri Woliver - Aye
Robert Imhoff - Naye Heather Thompson, VP - Aye
Valerie Jordan — Aye Janice Stemple, Pres. — Aye
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Susan Connor 9/22/08 Board seat vacancy
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Based upon the recommendation of the Superintendent, Sheri
Woliver motioned, seconded by Heather Thompson to
approve the following minutes.

Tabled for next meeting. Unanimously carried.

1. October 6, 2008 Work Session Meeting
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+) /< / . Kay Daughters-Musnuff & Sheri
Woliver
. //*1 ,)7 /* . -?2=/6 ):=0@
+) /< / . , Valerie Jordan & New Board
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1. School Violence Awareness Week - October
20" to October 24"
2. Reg Ribbon Week — October 20™ to October
24"

3. District-wide In-service Day, October 13, 2008 -
Report (Attachment G-3-A-3)
D Mr. Nigro shared highlights of
Elementary School three day
in-service/activities with consultant
Jennifer Jacobson
3
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4. Quality Assurance Annual Report (QAAR) —
(Attachment G-3-A-4)

5. Extending voting hours to run from 7:00AM to
9:00PM (Attachment G-3-A-5)

6. Stewart Chapter Supports Seeing Eye Program
(Attachment G-3-A-6)

A Public Hearing was conducted to discuss the Violence
and Vandalism Report for 2007-2008.

AL)us

$
Based upon the recommendation of the
Superintendent, Robert Imhoff, seconded by
Valerie Jordan to approve the following items.

1) <</.2 the Violence and Vandalism Report
for 2007-2008 (Attachment G-3-B-1)

2)  <</.2 the Action Plan for District Goal #3
Policy (Attachment G-3-B-2)

3) <</.2 the 2008-2009 Quality Assurance
Annual Report (QAAR) to be submitted to the
County Department of Education (Attachment
G-3-A-4)

4)  <</.2 the 2008-2009 2 elementary school
level objectives

5)  <</.2 the 2008-2009 2 middle school level
objectives.

Kay Daughters-Musnuff — Aye  Jeffrey Raefski - Aye

Barbara Gallagher — Aye

Robert Imhoff - Aye
Valerie Jordan — Aye

Sheri Woliver — Aye,

Abstain#3

Heather Thompson, VP - Aye
Janice Stemple, President - Aye

1 7. D <t

Nt =.7,) . »
1. Update on GRC Complaint #2008-218
(Paff v. High Bridge BOE) (Attachment G-4-A-1)
2. Salary overpayment litigation cost analysis.
(Attachment G-4-A-2)

6 )16 ) )* <./
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Commerce Bank-Current Account — Oct. 2008 not available

& 1, )6 *..1 [/ *<)> <./ (Attachment G-5)

E 770 *+..1 [ *<HD <./ (Attachment G-6)

Based upon a recommendation of the superintendent, Sheri
Woliver motioned to approve the following items. Robert
Imhoff seconded the motion.

Sheri Woliver motioned to amend the first motion and to
table #2 and #3, seconded by Kay Daughters-Musnuff until
the next meeting. Unanimously carried.

1. <</.2 ) 8/ *)toprovide 5 hours per week of
home instruction for one 7™ grade student from 10/9/08
through 11/8/08 at an hourly rate of $35.42.

2. * 7 an Interscholastic sports advisor contract for
) » ) for Cheerleading for the 2008-2009 school
year in the amount of $1,318.00.

3. <</.2 an Interscholastic sports advisor contract for
) » ) for Cheerleading for the 2008-2009 school
year in the amount of $1,517.00, which includes
additional 20% for 5+ years experience.

4. * 7 a co-curricular advisor contract for 5 )
I _*_1_ for Central Detention for the 2008-2009 school
year in the amount of $592.20.

5. <</.2 co-curricular advisor contract for 5 )
I _*_1_ for Central Detention for the 2008-2009 school
year in the amount of $582.20.

6. * 7 an employment contract for 11 5/)+) , as
Middle School Nurse from October 6, 2008 to June 30,
2008 at a Step 1 BA salary of $43,800 (prorated),
pending results of the criminal history background
check.
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i 5/)4), 7. <</.2 anemployment contract for 1l 5)+),
- /_;“)J%;‘O/:'i‘é 8 as Middle School Nurse from October 6, 2008 to June
EO 41 30, 2008 at a Step 1 BA+15 salary of $45,055 (prorated),
pending results of the criminal history background
check.
AU HUs
Kay Daughters-Musnuff — Aye  Jeffrey Raefski — Aye, Naye #7
Barbara Gallagher - Aye Sheri Woliver - Aye
Robert Imhoff - Aye Heather Thompson, VP - Aye
Valerie Jordan — Aye Janice Stemple, President - Aye

Based upon the recommendation of the superintendent,
Jeffrey Raefski motioned to approve the following items.
Robert Imhoff seconded the motion. Unanimously carried.

% <</.2 the following class trips and transportation:

<)</.2)<9+)1 YA )-975N7 . ) )< )1 / . . </1
/o ol % I to visit Old Barracks, State Museum and

State House. This trip correlates to the 4™ grade
social studies curriculum and study of New Jersey
history and government. Transportation is to be
provided by First Student at a cost of $411.60 for
one bus. Cost per student of $15.50 includes
transportation and admission and is to be borne by
2% Iy parents/guardians.
<1* Y51 . <</.2 for first reading, the following policies and/or
regulations listed below. On revisions, bold type indicates
additions and line through indicates deletion.
W ey (Attachment 1-2)
e a) W##™ /= )L /2* ( C-
N.J.A.C. 6A:23A-5.2 requires a Board adopt a
policy on strategies to minimize the cost of
professional services. The most significant policy
issue is the N.J.A.C. 6A:23A-5.2(a)l provision
that requires the Board to establish a maximum
dollar limit prior to budget preparation for each type
of professional service with any subsequent increase
to be approved by the Board. The new Policy
Guide 0177 has been developed to be consistent
with the requirements of N.J.A.C. 6A:23A-5.2.
Policy Guide 0177 is

.8/
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0 <</.2 for second reading, the following policies and/or <«</.2 7

regulations listed below: 2)17* Y N
a) %9 o " <. . ( C- % % <.

N.J.A.C. 6A:23A-6.2 requires every school district

to adopt a specific Nepotism Policy by October 1,

2008 and Abbott school districts must adopt the

Nepotism Policy immediately. N.J.A.C. 6A:23A-

6.2 provides the minimum requirements for a

district’s Nepotism Policy which have been

incorporated into the new Policy Guide 0142.1.

Abbott school districts should replace their existing

Nepotism Policy with this Policy Guide, while non-

Abbott districts should eliminate any existing

Nepotism Policy or the nepotism section of their

Policy 3125 and 4125 and adopt this new Policy

0142.1 by October 1, 2008. The option that seeks

approval from the Executive County Superintendent

(ECS) for certain exceptions is an issue that should

be considered in adopting a final policy. Nothing

precludes a district from adopting a more stringent

nepotism policy as Policy Guide 0142.1 meets the

minimum requirements of N.J.A.C. 6A:23A-6.2.

Policy Guide 0142.1 is

W 5)1

b) 9" 5) /2% ( C- 2

N.J.A.C. 6A:23A-5.2 requires a Board adopt a

policy on strategies to minimize the cost of public

relations and professional services, including the

prudent use of legal services and tracking of such

legal services. Policy Guide 0174 is consistent with

the requirements of the new Code and has been

developed to replace existing Policy Guide 0174.

The district must designate a contact person(s) who

must evaluate the necessity for legal advice before

contacting the Board attorney, contact logs must be

maintained, invoices must be itemized, and legal

bills must be compared to contact logs. The process

to seek and account for legal advice is detailed in

the new Policy Guide 0174. This Policy guide

should replace the district’s existing Policy 0174.

Policy Guide 0174 is
AU HUs
Kay Daughters-Musnuff — Aye  Jeffrey Raefski - Aye
Barbara Gallagher - Aye Sheri Woliver - Aye
Robert Imhoff - Aye Heather Thompson, VP - Aye
Valerie Jordan — Aye Janice Stemple, President - Aye
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?
Based upon the recommendation of the Superintendent, in
consultation with the School Business Administrator/Board
Secretary, Barbara Gallagher made a motion, seconded by
Robert Imhoff to approve the following items:
%
7 = 2.% (), ?0%)A8-
<«</.2 2.*%
H& %IE 00
)- <</.2 invoices for Current Expense Fund 10 in
e the amount of H& %IE 00 (Schedule 4)
8- <</.2 payroll for Current Expense Fund 10 in the
ST amount of H % &1 ## (10/15/08)
' *- <</.2 invoices for Cafeteria Account in the
amount of H #l IE
v 7./ »- < . +*Q .
10/14/08 State of NJ 421.63  Food/Supplies 1157
Dept of Treasury
10/14/08 Maschio’s Food Svc 8,369.33  September 1158
partial billing
H #1 IE
3. ! 3 - 13
3

The Superintendent, in consultation with the School
Business Administrator, recommends the Board approve
the following that in accordance with Board of Education
Policy No. 9250, “Expenses” the maximum travel
allowance for the 07/08 school year shall be established
atH% & . The maximum travel allowance for the 08/09
school year shall be established at H% &

( *.,<) . =+ EL# .+ # *+_.16)/.
) )*+, MA ) TY* L,/ . =+ # L+
L1 *+_16) . ) )+, A -

The cafeteria financial report for the month of September

, as submitted by Maschio’s Food Services, indicates
a profit of $317.44 for the month and a year-to-date profit
of $317.44. Student participation was 27% in the Middle
School and 33% in the Elementary School for the month
of September 2008.

.8/
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Last year’s report for < ,8 /  #, as submitted by
Maschio’s Food Service, Inc., indicates a profit of
$127.25 for the month and a year-to-date profit of
$127.25. Student participation was 40% in the Middle
School and 39% in the Elementary School for the month
of September 2007.

a) Report of the Board Secretary, Budget Transfers,
Budget Status and Treasurer’s Report for June 2008.
(See Attachment J-4-a)

.12 7 that the Board of Education accept the
Board Secretary’s Financial Report for the months of
June 2008 as per the procedure instituted by the State
Department of Education, wherein the required
certification by the Board Secretary is adhered to in the
attachment.

> 1) =/ =77
.12 7, that the Board of Education approve the
budget transfers as listed in the attachment and request
the Board Secretary to addend a copy of the list to the
minutes.

[/ =%) . .= 7 ) *

.12 7, that pursuant to N.J.A.C. 6:20-2.13(3), the
Board of Education certify that as of June 30, 2008,
after review of the Secretary’s monthly financial report
(appropriations section), and upon consultation with the
appropriate district officials, that to the best of our
knowledge no major account or fund has been over
expended in violation of N.J.A.C. 6:20-2:13(b) and that
sufficient funds are available to meet the district’s
financial obligations for the remainder of the fiscal year
and we request the Board Secretary to addend a copy of
the Secretary’s Report to the minutes.

October 20, 2008

Anthony Juskiewicz
Board Secretary/Business Administrator

AU
Kay Daughters-Musnuff — Aye  Jeffrey Raefski - Aye
Barbara Gallagher - Aye Sheri Woliver - Aye
Robert Imhoff - Aye Heather Thompson, VP - Aye
Valerie Jordan — Aye Janice Stemple, President - Aye

.8/
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Based upon the recommendation of the Superintendent, Sheri
Woliver motioned to approve the following Staff/Board
members to attend workshops, conferences, etc. based upon
the guidelines of the Travel Expenditure Resolution adopted
November 5, 2007, seconded by Valerie Jordan.

AU )Hus
Kay Daughters-Musnuff — Aye *  Jeffrey Raefski - Aye
Barbara Gallagher — Aye * # Sheri Woliver — Aye #

Robert Imhoff — Aye *
Valerie Jordan — Aye *

Heather Thompson, VP — Aye* #
Janice Stemple, Pres. — Aye *

Motion Passes.

* Vote not to approve Sheri Woliver for NJSBA Conference
# Abstains on approving their own Workshop Registration

Sheri Woliver’s NJSBA Conference was not approved.

6 Nayes; 1 Aye; 1 Abstention; Motion Fails.

= K ( ./, M- per NJAC 6:24, approving the
submission of the district Comprehensive Maintenance Plan, as
contained within the 2008 QAAR:

Based upon the recommendation of the Superintendent,
Heather Thompson motioned to approve the Annual
Maintenance Budget Amount Worksheet (Form M-1),
seconded by Sheri Woliver. Unanimously carried.

1 that the Board of Education approves the
following resolution for the Maximum Capital Reserve
Amount:

1, the High Bridge Board of Education has
16 projects identified in its 2005 Five-Year Long Range
Facility Plan; and,

I, these projects have an estimated total
cost over the five-year period of $755,000; and,

T | itis estimated that the district may be
eligible for state debt service of EDA grant funds for these
projects in the amount or $302,000. Accordingly, the
estimated local share of these projects is $453,000; and,

10

*
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I | To date, the High Bridge Board of
Education has completed four projects, the reseal of the
elementary parking lot, curb upgrades, replacement of
bathroom sink water cutoff handles, sink traps and the
installation of a new 24X40 shed. This has resulted in a
reduction of $150,000 from the total estimated project costs.

I, the local share $363,000, less the current
balance of the capital reserve $5,003.85 equates to $357,996.15
which represents the maximum the High Bridge Board of
Education may deposit in its capital reserve fund for the 2009-
2010 school year.

1 | the High Bridge Board
of Education approves the Statement of Certification as
submitted as part of the 2008 QAAR.

L

Based upon the recommendation of the Superintendent,
Heather Thompson motioned to approve the Acceptance of
the QAAR Report, seconded by Robert Imhoff. Sheri
Woliver abstained. Unanimously carried.

BE IT RESOLVED that the Board of Education approves the
following resolution accepting the 2008 QAAR:

BE IT RESOLVED that the High Bridge Board of Education
accepts the 2008 Quality Annual Assurance Report (QAAR)
and authorizes its submission to the Hunterdon County
Superintendent.

BE IT FURTHER RESOLVED that the Board of Education
approves the High Bridge Board of Education School
Maintenance Budget Amount Worksheet (Form M-1) and the
detailed actual expenditure worksheet and authorizes its

submission to the Hunterdon County Superintendent as part of
the 2008 QAAR.

3 LI
Based upon the recommendation of the Superintendent,
Barbara Gallagher requested a motion to approve the following
.1l . toenter into Executive Session at 10:42 p.m.;
Valerie Jordan seconded the motion. Unanimously carried.

11
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Resolved, that the Board of Education move into closed session
for the purpose of discussing personnel, legal, and contractual
matters; and be it further

Resolved, that the results of the discussion will be made public
as soon thereafter as possible and once the reasons for
nondisclosure no longer exist.

e Attorney-client privilege Re: Potential Litigation
involving former employees who have been
overpaid.

e QOctober 6, 2008 Executive Meeting Minutes
review (see sealed envelope)

Kay Daughters-Musnuff motioned to exit executive session
and return to public session at 11:03 p.m. Valerie Jordan
seconded the motion. Unanimously carried.

3 !
1

Based upon the recommendation of the Superintendent,
Heather Thompson motioned, seconded by Kay
Daughters- Musnuff to approve the following item.

1. October 6, 2008 Executive Meeting Minutes

AU
Kay Daughters-Musnuff — Aye  Jeffrey Raefski - Aye
Barbara Gallagher - Aye Sheri Woliver - Abstain
Robert Imhoff - Aye Heather Thompson, VP - Aye
Valerie Jordan — Aye Janice Stemple, President - Aye
)
I_ L
None
None

12
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Having no further business to come before the Board, Robert
Imhoff motioned to adjourn the meeting at 11:26 p.m. The motion
was seconded by Kay Daughters-Musnuff. Sheri Woliver
abstained. Unanimously carried.

Respectfully submitted,

Anthony Juskiewicz
Board Secretary/Business Administrator

13
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