Special Meeting — Board Goal Setting June 13, 2016

HIGH BRIDGE BOARD OF EDUCATION

SPECIAL MEETING

MONDAY, JUNE 13, 2016

A. OPENING OF MEETING - 7:00 PM
Required Notice of Open Public Meeting
Being duly posted at the following locations: High Bridge Middle School and Elementary
School front doors, High Bridge Borough Hall Office; and advertised, in accordance with the
Open Public Meeting Act, in the following newspapers: Hunterdon County Democrat. This
special meeting will convene at 7:00 pm on Monday, June 13, 2016, in the Library of the
High Bridge Elementary School, 40 Fairview Avenue, High Bridge, NJ 08829. No action
will be taken.

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL by Heather Goguen, Business Administrator/Board Secretary

Michael Estrada Stephen Johnson
Karyn Gove Alan Schwartz
Todd Honeycutt, Vice Pres. Cindy Sharkey

Robert Imhoff, President

D. PRESENTATIONS
1. UPDATE ON 2015-16 DISTRICT GOALS - Gregory Hobaugh
2. UPDATE ON 2015-16 SUPERINTENDENT MERIT GOALS - Gregory Hobaugh
3. ANNUAL BOARD GOAL SETTING
Ms. Gwen Thornton, NJSBA Facilitator will conduct the annual Board Retreat
e Board Self-Evaluation
e Set District Goals for 2016-17
e Update on the Board Goals/Set Board Goals for 2016-17
e Update Mission Statement

E. PUBLIC COMMENTS

This period of time provides an opportunity for the public to speak on any topic related to the
High Bridge Public Schools. It is the policy of the Board of Education (Policy #0164) that
all public comments on an issue shall be limited to three (3) minutes per person and no
person may make more than one (1) comment per subject. Comments may be made on any
subject pertaining to High Bridge Public Schools. Comments pertaining to Public Hearings
should be saved for that section of the agenda. Comments should be addressed to the Board.
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F. PERSONNEL
Based upon the recommendation of the Superintendent, request a motion to approve the

following:
a) Motion to approve the following summer custodians:
Name Hourly Rate | Dates of Criminal History
Employment/Hours per
week Status
Kevin Jones $11.00 6/14/16 — 8/31/16 not to Completed
exceed 40 hours/week
Nicholas Raefski $11.00 *6/14/16 — 8/31/16 notto | *Pending Results
exceed 26 hours/week
Roll Call:
Michael Estrada Stephen Johnson
Karyn Gove Alan Schwartz

Todd Honeycutt, Vice Pres. Cindy Sharkey
Robert Imhoff, President

G. ADJOURNMENT



