
High Bridge School District 
Strategic Action Plan for 

2019-20 District Goals  
 

Key Accomplishments 

Goals July-September October-December January-March April-June 

Goal 1 - All students 

will improve their 

reading analysis, 

writing and critical 

thinking skills in all 

core subject areas by 

incorporating 

evidence based 

analysis on formal 

assessments. 

 

*Objectives from goals were 

reviewed and discussed at 

building level 8/26/19 

* Grade level Articulation 

8/27/19 

*Curriculum Mapping 8/27/19  

* Summer Writing Academy 

(Kindergarten) 7/9, 7, /11, 7/15. 

*All ELA teachers in grades K-

8 will utilize I-Ready to track 

student growth 

* Spring 2019 PARCC scores 

will be analyzed by teachers 

and administration 

* All teachers will submit 

challenging SGO’s 

* SGP scores will be analyzed 

and compared to other years to 

identify trends 

*Test: Leveled Literacy 

Intervention (LLI) First week of 

school test all new K-4 students 

and  18-19 Basic Skills 

Instruction (BSI) students to 

determine if students are below, 

on or above reading level. 

 

 

    



Goal 2- To 

Implement and 

maintain programs 

that support students 

both socially and 

emotionally through 

a tiered approach 

featuring a kind and 

responsive 

environment, 

targeted supports 

and intensive 

interventions. 

 

* Administrative team prep 

meeting for six hour NHA staff 

training-8/6/19 

*Six hour of NHA training for 

certified and para-professionals-

8/28/19, each staff member 

received a workbook 

*Renewed Wingman for second 

year (all middle school, grades 

four and one at elementary 

school) 

*Student Wingman training 

9/18-9/10/2019 

 

    

Goal 3 - To increase 

student attendance to 

increase academic 

success, proficiency 

and confidence in 

both academic and 

emotional areas. 

 

*Awarded $2,000 grant Spring 

2019 from Sustainable Jersey 

for breakfast program at MS 

*BOE approved new 

Attendance Regulations (5200 

Attendance) 8/26/19 

*Planning meeting with 

administrative staff and 

Maschio’s staff 8/21/19 

*First Attendance Committee 

meeting 8/29/19, created google 

folder, assigned students 

advocates for high risk students, 

reviewed new policy, discussed 

Nurtured Heart Approach 

*E-mail blast to parents with 

letter explaining changes, 

updated attendance regulation 

and policy 

*9/10/19 Breakfast meeting 

with district and middle school 

staff to finalize execution and 

set menu. 

   

 


