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morale is at its lowest over the 18 years she has been here. Lee noted it is easy to explain why people 
are leaving in terms of what they are doing in their future, but given the current climate and the fact that 
40% of the administrative staff is leaving, she believes serious self-reflection is needed. She suggested 
that the district dig deeper in order to get a more accurate picture of a person's motivation. As Lee 
continued her comments, she was notified by Greg Hobaugh that her 3 minute time limit was up. 
Lee Rozycki spoke on her second topic which dealt with feedback and evaluations. She suggested that 
the Board look into 360 degree feedback evaluations for not just the Superintendent, but for the entire 

administrative team. She noted that evaluation data could include information provided by 
administrators, parents, teachers and other community members. Lee noted that while responses are not 
an evaluation themselves, they are information provided to the Board for use in developing the Board's 

evaluation of the superintendent after filtering the data for validity and relevance. Lee feels that going 
through this evaluation process will help improve the workplace environment resulting in better staff 

retention. As Lee continued her comments, she was notified by Greg Hobaugh that her 3 minute time 
limit was up. 
Sherry Kerr, teacher at High Bridge School District noted that the District has historically had a 
problem finding substitute nurses. Given the District's plan to replace the retiring full-time middle 

school nurse with a part-time nurse, what is the plan for coverage when there is not a nurse at the 
middle school and a substitute is not available? 
Jessica Taveras wanted to share feedback with the Board that she appreciates having a virtual option to 
view Board Meetings which provides her more flexibility as a parent with young children. 

11. EXECUTIVE/CLOSED SESSION

Board President calls for a motion at 7: 57 pm Ka,yn Gove and a second Erin Delgado, unanimously

approved, in accordance with the Sunshine Law, Chapter 321, P.L. 1975, to discuss:

Executive Session Minutes 

Superintendent Evaluation 

The matters discussed will be made public if and when the circumstances requiring confidentiality no 

longer exist; however, it is not presently known when such circumstances will exist. 

12. RECONVENE PUBLIC SESSION

Board President calls for a motion at 8:02 pm Kmyn Gove and a second Colleen Poles unanimously 

approved, to reconvene public session.

Cindy Sharkey asked Greg Hobaugh did he want to speak to the concerns regarding the middle school 

nurse situation expressed during the Public Comments period of the meeting? Greg Hobaugh noted that 

it took the Elementary School Nurse 3 hours to get to the Middle School. He noted that a substitute

nurse was not available. He stated that the District Nurses do not perform covid tests on Students/Staff. 

He mentioned that if there was a student/staff having a seizure that they would call 911. He stated the 

disrespect Nicole Cahill mentioned in her comments was from her Peers who are not vaccinated. Cindy 

Sharkey suggested that it may make sense for the Superintendent to reassure the District and Community 

that healthcare is a high priority for staff/students and that the middle school replacement nurse would be 

at the school most of the day. Greg Hobaugh noted that he wanted to find a candidate first before

making a district announcement. He didn't want to promise something that he may not be able to

deliver. Benjamin Bolger noted that getting input from staff could help the collegial process versus a

top/down decision structure.
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